South Coast Youth Football & Cheer
Board Meeting Agenda
July 16, 2016 

2:00 pm-4:00 pm
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
I. Call to order:  (Jan) 11:33 am


II. Roll Call: (Meredith)
Josh
Don
Rodney
Sean
Erica
Jan
Brian
Matt
Mer
III. Approval of minutes from last meeting: (Jan) Minutes approved – motion Brian – all approved
IV. Registration/Teams Update (Erica) 
V. Little Scholar Update/2016 forms on Website (Don)
VI. Treasurer’s Report: (Matt)
VII. Sponsorship Forms (Josh & Matt)
VIII. Grants – Riddell & NFL (Rodney, Brian & Sean)

IX. Equipment Update: Orders
X. Background Checks for Board Members & Staff on roster

XI. Up Next:

7/20- SCYF Coaches Meeting/CPR Training (Mandatory) Freddy K & Jenn C
7/24 - OEC Cheer Coaches Meeting (Mandatory) – Jenn C
7/31 - OEC Football Coaches Meeting (Mandatory) - Freddy
8/1 – 1st Day of Practice

8/7 – OEC Weigh Master/PA Meeting (Mandatory) - Kat Cobb
8/7 – Little Scholar Grids – Don Mendoza
8/13-8/14 JAMZ Cheer Camp (Mandatory for cheerleaders to attend required session) -Jenn C
8/15 – 1st day to scrimmage

8/20 Picture Day & Certification 8am-11:00 am @ SCHS –Erica, Kat & Jan

9/25 – All American Applications & Progress Reports Due

XII. Other Business:

XIII. Meeting Adjourned: 12:14 pm
Josh
Brian
Next Board Meeting August 21th @ Talega Swim & Athletic Club  
Notes from Meeting:


253 registered players
Full on flag, jmm
Mm- need more
JPW - full and two cheer
KC football and cheer
Varsity - about 24

Need to know how many are still unpaid
Little scholars - starting report cards
Sending out emails to obtain the rest
Still have players unpaid

Have three families who are on varisity who have paid who want to be on JV - we will put them on a waiting list need to do what is best for the kids

Adding an additional to cheer

Need to bring more money in. Don't want to dip into savings. Haven't even paid for fields, uniform, scoreboard, lights. Would like about another $20k. Golf outing is cancelled.

Maybe we should consider doing the bowl games at the end of the year

Breast cancer seemed socks is another possibility for fundraising

We are done with fundraising
We had a few surprises today

Next year we need to evaluate the cheer budget. They have completely tapped their budget. We have been over the budget for cheer. They need to raise money for their overage this year.

We will need to order ink for the badge machine

With sponsorship forms form will be sent to josh. He will get the logo on banner. Jan will take care of the t-shirts. Cannery is doing our shirts. If we put their logo on the shirts will they give us a discount?

We have two grants pending one with riddel and one with the NFL. We need to pick some stuff out of the riddel catalogue. We need helmets. We are using Lance as the former NFL player for the NFL grant. We applied for $8k to use for equipment. There is a match component to the grant

Equipment - we need small and extra small helmets
Need the same for shoulder pads

Background checks cost us $12 per person only rostered staff can get background checks online 10 roster spots

All board members need to go online and do the background check

Board member badges get you wherever you want
July
20th is coaches meeting and CPR training
24th is head coaches meeting for cheer
31st is OEC coaches meeting and have to have back page of OEC rule book signed

8/1 is first day of practice we will be going around to weigh players in

OEC weigh master pA training is 8/7

Need all little scholar grids by and grades on the roster 8/7

Freddy can organize scrimmages

Facebook - who is monitoring? Multiple people pass the questions to Rodney


