South Coast Youth Football & Cheer
Board Meeting Agenda
August 28, 2016 

3:00 pm-5:00 pm
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
· Call to order:  (Jan) 3:02 pm
· Roll Call: (Meredith) Present: Jan Margiotta, Brian Bachhuber, Matt McCarty, Erica Brunson, Don Mendoza, Jennifer C, Christine Page, Sean Forrester, Freddy Kuhn, Rodney Tompkins

Absent: Josh Walz, Kathleen Cobb

· Approval of minutes from July meeting: (Jan)
Approved Minutes from July: Christine Page, Second Brian Bachhuber all approved
· Registration/Teams 
· 2 Flag (22), 7 Tackle (167), 5 Cheer (68) (Projected 234) = 257  ( +23)
High school is pleased with us and discussions are taking place around what the freshman team will look like next year

Does cheer look at us as a feeder program? We don’t know what that will look like in the future. We will continue to partner with them. There were some concerns from boosters around cheer not being able to fundraise the first day. Thought is to send an email to share that snack bar the first day raised money for the scholarship program.

· Treasurer’s Report: (Matt)
· Sponsorship Program ($6500)

· Invoices for Jerseys/Fields/OEC Dues

· Trophies
Finances are in good shape. Approximately $70k in the bank. August field invoice should be less than $20k. We got light towers at a 1/3 of the cost that we expected. We have a $4,600 invoice for helmets that is unpaid. We need to continue to watch the budget. We received $6500 in sponsorship. We are about $5k over in equipment. Adobe pays Jan’s husband $25 an hour to coach and he will donate the majority of that to the league for equipment, approximately $2k. Going forward we need to look at how to determine cheer fees to incorporate OEC fees and fields. 

We need to decide on trophies. Discussion around some sort of Tritons gear or trophies. We are all in agreement that we will purchase one football trophy and one cheer trophy across the league.

· Little Scholars
· 9/25 – All American Applications & Progress Reports Due
· Please make sure you are sending the information out so families/players know how to participate.

· Equipment: 
· Pending Orders/Grants
· Equipment Return
Equipment: Sean did a great job with equipment. We have one helmet that is not reconditioned. Everyone has the appropriate equipment. Sean is going to audit all the players during weigh-ins and then having the coaches sign for the helmets and equipment. We are going to charge the parents for taking the stickers off. Coaches are going to be in charge of ensuring that the helmets are not tampered with. We will need to replace shoulder pads next year. We will need to recertify about 1/3 of the helmets next year. Sean is going to gather ideas around how best to collect the equipment to ensure we capture all the equipment so we may clean and recertify prior to next year’s season.

· Other Business:
· Board Elections in November

· ONLY Scoreboard operator & authorized film agent allowed in the press box.

· Social Media Guidelines (Attached)
· Update Schedules online
· Garrett Frattus Refund

· Trophies ($7-$10 pp total)

· Event Request Forms (Attached)

· Board Elections are coming up in November, this is a good time to start sharing that we will have openings. Time to start thinking about who may be interested in becoming President. We also need to start thinking about adding roles for cheer as well. 

· Scoreboard operator and film agent are the only people allowed in the press box. Matt and Meredith will create a sign for the press box. We also need to communicate that message to coaches. We also need to communicate who is allowed on the field and that no one can park at SCHS beyond the gate. Head coach has to approve any children on the team. 

· Meredith will send social media guidelines out. We have been having some concerns regarding social media. Meredith will send to the team parents. She will also send out the event request form for any outside organized events. 

· Christine is doing a great job with the sign up genius. Scoreboard sign-up is active. Board gate duty and snack bar schedule are also active. 

· The scale is now being held in the snack bar. It is in a “mission impossible” box. It is secured in the snack bar. The code is 827 for both locks. There are also extra MPRs and extra orange cards. The orange cards are serving as the referee time cards this year. The referees have to sign it and we have to turn it in. 

· Rodney got the banners up at the high school. They look amazing! Rodney would like to have the newspapers start including a small section on pop warner scores. Rodney is working on the NFL foundation and also a women’s business group to support helmet purchasing. 

· Jan is going to look at setting up a scoreboard on our website.

· Don asked if we could do weigh-in behind the gates. We discussed doing it behind the end zone. 

· Badges are done, we just need to locate a few. 

· We have a JV player this year, Garrett Frattus who does not like playing football. Parent is perceived to be forcing him to do so. Child is telling coach that he does not want to play, and that he wanted to quit. They had a meeting with the parents and the child (along with Brian Bachhuber). The child did not show up to the meeting. The parents emailed everyone except Jan and have said multiple different stories. Parents did not want to meet Jan in person or speak with her. The parents want a refund, thus far Jan has said no. 

· Discussion around offering $100 back after fees and jerseys or offering no refund. Board is in agreement that we uphold the rules and do not offer a refund. 

· Close to 40% of the players in the league this year are new. We had a significant issue with the jersey order. All teams have their jerseys. Jan and Meredith are going to work with the vendor to try and obtain some money back. The order was late and incorrect. 

· Pictures will be rescheduled this week for Varsity and flag and we should have pictures next Saturday.

· Meeting Adjourned 4:32 pm Sean Forrester motion and Second Freddy Kuhn – all approved
Next Board Meeting 9/25 @ Talega Swim & Athletic Club  
