South Coast Youth Football & Cheer
Board Meeting Agenda
October 9, 2016 

3:00 pm-5:00 pm
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
· Call to order:  (Jan) 3:03 pm
· Roll Call: (Meredith) Present: Jan Margiotta, Matt McCarty, Brian Bachhuber, Sean Forrester, Don Mendoza, Christine Page, Jen C, Meredith Fish, Erica Brunson, Rodney Tompkins

          Absent: Josh Walz, Freddy Kuhn, Kathleen Cobb
· Approval of minutes from August meeting: (Jan) Minutes Approved First: Christine Page 

Second – Jenn C All approved
· Treasurer’s Report: (Matt)
· Update Treasurer update: At the end of September we had approx. $34k in the bank, now that is nearly depleted, due to OEC fees, uniforms and impending field costs. We will have about $5k left prior to paying fields. OEC dues went up significantly – nearly double. This is due to additional teams we have. Jan and Matt will look into it, as it is nearly $15k more in OEC fees than what we budgeted for. 

· Trophies – Cheer has their trophies and all football teams have all their trophies. 

· Discussion around BSN invoices and the issues regarding the fact that we have not received the merchandise and the fact that we did not order specific invoices. Rodney offered a solution about paying for what we actually received and then working with the company to resolve the discrepancy. 
· Trophies –Trophy Depot - $2944.40 (Cheer $12.75/FB $10.33 – Approximately $11.32 pp)

· President Report (Jan)
· Post Season/Play-Off’s 
· Event Request Forms 
· Sponsorship Program
· Spring Flag

· Board Elections in November 
We are now in post-season. We will have one game at home this weekend, they were short fields on Saturday for the OEC and we offered our fields. Play-offs will have brackets tonight, tomorrow for any teams that have a tie breaker or a coin toss. Games will be on Saturday or Sunday and on Sunday they will find out the next opponent. Jan will push out the information as soon as she receives it. Regional teams will advance to the orange bowl and then there is a best of the west division. 
Cheer competition is October 23rd and WESCON is November 19th. 
Any team looking to do a team function, have to fill out an event request form and send to Jan and then she sends it to the OEC. 
Sponsorship program went well and there is a lot of potential there. We need dedicated members to focus on the sponsorship program to drive the information forward. Jan cleaned the sponsor helmets and the kids need to sign their names with a silver sharpie paint pen. Need a thank you/tax deductible letter to go with the gift.

Next year we can look at doing a plaque with a picture. The committee next year can establish options – like advertising on an EZ-Up. 
Spring Flag – we have had a great deal of interest in a Spring Flag league. It would be co-ed, could help supplement via the cost for Fall football. This could help with recruitment, continue to build strong teams, and increase clout within the community. Jan will investigate further.
Board Elections are next month. There are templates to help recruit board members. Meredith will send out the templates. Candidates will present next meeting, then we will vote. 

Secretary, President Successor, Cheer (extra slot), Cheer Director, Cheer/volunteer director, Someone interested in fields, Equipment Director, Treasurer, Communications Director, Little Scholars Fundraising Director, Player Agent, Treasurer successor

· VP Update (Brian)

· 2017 Divisions and anticipated team count

· Varsity, JV, PW (2), JPW, MM, JMM, Flag

Shared perspective on the fact that large teams are not the best experience, you spend more time managing play time than teaching kids football. Ideas were shared at shutting it down around 23/24 players. Jan proposed that we should start to identify the coaches who are returning, what they are looking for, and whether or not the team will be regional or open. Discussion around payment plan for next year, capping teams and taking information offline to better manage team sizes. Need to stick to the firm end date for registration. 
· Cheer
· Competition (Jenn)

· PW Fundraising

· 2017 Anticipated Squads

Competition on 10/23 at Long Beach Arena, We need to solidify cheer security 2:30-5:30 are our security shifts, Need two volunteers – hoping for JV parents to do it. Pee Wee fundraising is an issue – they want a banner, however, we cannot offer that, as it costs us to put information on the high school property. All the Pee Wee fundraising should come through us. This should come through us at the beginning of the season for approval. JPW Black fundraising plan was sent through Jan and Matt. All money raised needs to come back to SCYF. 
Discussion around making the scholarships and where our money goes more transparent. OEC has recommended that we share a more generalized update. 

They think that they will have 4 coaches come back next year. Cheer would like to set a firm number for registration and end date. 
· Little Scholars Update (Don)
32 players were eligible only 9 people applied for All American, 2 did WESCON. Only one progress report was needed. We don’t know when we will receive the awards. Don will draft a template for the coaches to share at their team party. 
· Equipment: (Sean)
· Post-season gear return
· Off-season helmet recert.
· -Off-season shoulder pad replacement
Cleaning will take place outside the shed. Coaches will be the point people to ensure that it gets done. We have about 150 helmets that need to get recertified. Recommendation is to recertify helmets 1/3 at a time. Prices range $25-35 per recertification. We also need to vote on shoulder pad replacement. We have a lot of old shoulder pads, we have 37 new and Sean recommends that we continue to replace 1/3 of the shoulder pads per year. Approximately $500 for shoulder pads and $1750 to recertify helmets. We will need to replace the Rawlings helmets. It would be approximately $10k to replace the 1/3 helmets and 1/3 shoulder pads. Ideally we would find a sponsor to assist with this. Discussion around including cheer coaches in the equipment return. 
· Other Business
· End of the year survey
· Helmets for sponsors
Please submit any ideas for the end of the year survey. Discussed doing an end of the season dinner on our own individual costs. 
· Meeting Adjourned
Next Board Meeting 11/13@ Talega Swim & Athletic Club  
