South Coast Youth Football & Cheer
Board Meeting Agenda
November 13, 2016
3:00pm -5:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
Attendees: Jan Margiotta, Meredith Fish, Freddy Kuhn, Brian Bachhuber, Erica Brunson, Matt McCarty, Rodney Tompkins, Don Mendoza
I. Call to order:  (Jan) 3:08 pm 
II. Approval of minutes from last meeting: (Jan) 1st – Freddy 2nd – Erica – all approved
III. Financial Recap: (Matt)
A little over 12k in checking and $32k in savings. We owe a little over $6k in fields and $7k in uniforms. We typically pay CAPO USD next year. We will need to tap into our savings. We are over budget due to cheer uniforms and OEC fees. Concerns over whether or nit we can put any money towards travel fees. 
IV. 2016 Recap:

· 14 Teams -Increase in Registration:  Football: 2 Flag (22), JMM 23, MM 22, JPW-R 22, JPW-B 25, PW 22, JV 29, V 22 Cheer:  JPW-B 12, JPW-R 7, MM 12, PW 24, JV 9

· Military Event
· Sponsorship Program (Raised Approx $6000)
· Scholarship Assistance Program Approx 30 familes)
· 3 year Platinum Partnership agreement with the City of San Clemente for fields.

· New Cheer uniforms & Purchased ¼ football equipment.

· 2 Long Term Suspensions (Tom Burnes 7 yrs ending 10/23 and Haylee DeGroote 1 yr ending 10/17)

· Increased player safety - Only 3 injuries
· Cleaned out the shed 
· JPW Red (Orange Bowl Winners. Competing for WESCON Champs). JPW Black and PW teams made 1st round of play-offs.  Cheer - JPW-R & PW placed 2nd at OEC Cheer Comp and will compete in Arizona on 11/19.

Tustin shared that they will only be able to field a few teams next year. Irvine was signed in last week. 
3:30 pm - Vote on 2017 Board Candidates:
Approved Candidates for 2017 Board:

Cheer VP – Jenn C

Fields Director – Freddy Kuhn

Equipment Coordinator – Tom Metcalf

Treasurer – Matt McCarty

Cheer Director – Yamira Estrada

Fundraising Director – Amy Vilardo

Communications Coordinator – Rodney Thompkins

Spirit Wear Coordinator – Josh Walz

V. Individual goal planning sessions  & January meeting to set 2017 Calendar

VI. 2017 Goals: 
· Early Commitment from Coaches.  

· New Rules around Registration, Team Divisions & Cheer Program

· Continue to support SCHS Triton Football 

· Build a relationship with SCHS Triton Cheer

· ¼ Equipment Replacement

· Fiscal Responsibility

Coaches next year – 
Flag – Chad Sanders
JMM – Freddy Kuhn

MM – Brett Bjorkman 
JPW – Bryce Brunsting, Brett Fish, Josh Walsh, and Tom Spaeth are candidates 
PW – Brian Bachhuber

JV – Cobb and Wezel

V – 

Cheer – 

JPW – Jennifer Hurt

JPW – Vanessa Diaz

MM – Nicole Mauga 

JV – Jen Rector

VII. Other Business:
VIII. Meeting Adjourned – 4:35 pm 1st – Rodney Thompkins 2nd – Brian Bachhuber 
