South Coast Youth Football & Cheer
Board Meeting Agenda
March 26, 2017
Meeting Facilitator: Jan Margiotta
Attendees: Jan Margiotta, Brian Bachhuber, Freddy Kuhn, Matt Mccarty, Amy Villardo, Erica Brunson, Jennifer Cingolani, Yamira Estrada, Rodney J. Tompkins, Josh Walz, Thom Metcalf

1) Approval of minutes from February Meeting.
2) Treasurer’s Report: Matt (Note Docs Attached)
a) We have $35k in checking and $25k in savings for $60k overall.  We paid our CUSD fields invoice from last year.  We have an outstanding invoice of $3,740 to Riddell for reconditioning. Blue Sombrero has been a big improvement over Active.  As you can see in the budget I am including the Processing Fees we are paying to Blue Sombrero so that we can track that expense.  We have brought in $46k so far but we are still well off our budget of $114k.
b) We need to have the coaches start finding their team sponsors and we also need to start looking for league sponsors.  We should sponsors locked up by end of MAY so we can have the T-shirts ready to hand out on June 24th.
c) No additional purchases for Supplies/Equipment can be approved until we know what we need and additional funds roll in.
3) Registration Update: (Erica)
a) Here are the updated registration numbers.  The differential is based on my last report out on March 8th.

Flag          10 (+3)

JrMightyMite  10 (+5)- note we have a refund in process

MightyMite    13 (+6)

JrPeeWee      26 (+3) - 8 are O/L

PeeWee        26 (+1) - 16 are O/L

JrVarsity     28 (+6) - 15 are O/L

Varsity        3 (+1)

Total        106 (+25)

MM Cheer      3 (+2)

JPW Cheer    10 (+1)

PW Cheer      4 (+2)

JV Cheer     25 (2 on wait list)

Total        42 (+4) - 2 on JV wait list

Total       148 (+29)

Registration Items to note:

1) Erica, Jenn & Yamira  – We need waivers signed for any registered player that falls outside of our boundaries that is not grandfathered in to our program.
2) JV Cheer has two registrants on the wait list.  Jenn/Yamira we need to have a discussion on how to proceed.  I expect we will see a few more come through as we really have no spot for girls that want to cheer that are in 7th/8th grade.  I'll send you information on these two in a separate email.
3) Freddy - We are already at 10 for Flag.  We will want to keep an eye on this level to see if we need to set up a second team.
4) I've processed 6 financial aide requests at this time.
4) Teams: Freddy

a) We are in good shape with teams and coaches. Several coaches attended the coaches training hosted by SHCS. Next Session May 10th 3:45-5:45. 
b) The WESCON/Pop Warner Regional directors said we should know the final decision of the national divisional criteria by the middle of April. Please stay tuned. 
5) Fundraising & Sponsorship (Amy & Freddy):
a) We need to have the coaches start finding their team sponsors 
b) We also need to start looking for league sponsors.  
c) We should sponsors locked up by end of MAY so we can have the T-shirts ready to hand out on June 24th. 
6) Equipment
a) 120 Helmets have been reconditioned (painted, new hardware, new face shields, new grommets, new interior parts, new chin straps) and will come back into inventory once payment is processed. See attached summary for additional detail. We had 7 helmets that did not certify. 
b) Ongoing/long term goal is to continue to swap out older helmets (2012 back) as player demand and funds dictate. 
c) Since January 1 we have purchased 15 New helmets, reconditioned 120 and have approx. 30-50 in the shed. That’s approx 165-180 helmets in our inventory ready to be issued.
Next Meeting April 23rd 3:00-5:00 TSA.

See Attached: Budget/Financials, Save the Date, Registration Flyer, Military Event, Season Project Plan, Helmet Recon Statement.
