South Coast Youth Football & Cheer
Board Meeting Agenda
November 12, 2017
1:00pm -4:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Rodney Tompkins
Attendees: BB, JW, TM, AV, JC, YE, MM, JM, RT.
I. Call to order: (Jan) – 1:14 – Called to order.
II. 2017 Financial Recap: (Matt)- Matt will provide additional docs or back up.  Currently, roughly 25K in saving, 15K in checking.  Will be paying Capistrano unified bill coming up soon.  City of SC estimated $9,000 bill, have to pay $900 for light stands, need to pay for checks to score board keepers, misc. expenses, and a few others.  Again, likely need to have a dedicated fund raising chair.  Otherwise, budget looks pretty good, and everyone stayed on budget.  

Fee from OEC for Midget- No Show- Tier Breaker- But notice was provided, so will need to address with the OEC.

JMM Game- vs. YL- No referee showed up for that.  Perhaps address that as well.

Will need to transition banking account to Brian and Matt – Currently with Wells Fargo – Brian is also with Wells Fargo so 
III. 2017 Registration Recap:

· Registration: + 50 player increase from 2017 
· Football: 2 Flag (23), JMM (25), MM (23), JPW-R (24), JPW-B (23), PW-R (26), PW-B (24), JV-B (22), JV-R (23), V 20

·  Cheer:  JPW 15, MM 15, PW 14, JV 25
IV. 2017 Cheer Recap (Jenn & Yamira):  JV is advancing to regionals, JV also took part in parade at Disney Land for Cancer.  Jamz at six flags last Sunday.  Season will end, in the next week.  Even if team has option to go to Nationals, will decline invitation.  Parents understand this.  
JV moved from Level 1 to level 2 stunting, which is better for preparation for a number of the girls to compete or prepare for HS cheer.  Practice location will be key for level 2, because mat space is critical for stunting, will be discussing with HS and looking and ensuring what options exist.

V. Football Recap (Freddy):
Brian- For Freddy- Good season, many coaches in place, will have to take a look at how we address the Open and Regional, and working on this and how best to do this.  Board and coaches will work on how to build teams.  
JMM- 8-1-1

MM-8-2 (or 7-2-1 and win in Tie breaker)

JPW Red- 6-3

JPW Black 6-4

PW- 5-4-1 (D4 Orange Bowl Champs)

PW Red – 3-7

JV Black – 1-6 

JV Red – 1-8
Varsity – 2-5 (by forfeit- Discuss with Mickey re: scrimmages and other info re: review of competitive ability)
VI. Equipment Recap (Thom):
In progress with gear return – about 25 sets of gear remain outstanding.  Primarily Rainer and other JV.  

Thom has gear bin ready to go.  A couple of coaches remain to turn in dummies and other.  12 for rainer, 8 for Diavalos.

Currently in inventory 225 – sets of gear already certified for 2018 that would be ok if not re-certified, but will be splitting gear for recertification on rolling scheduling, to better manage the logistics and expense.  

Uniforms- Jerseys- 6 extra sets for home and away jerseys.  Jerseys well managed.  Not a lot of extra.

Freddy fixed the shed, to protect our gear.  Now Thom has access and key to better manage.
Field gear is assembled.  New Pilons.  New Chains.  Shed is combat loaded. 

Medical gear- well sorted.  Boxes of Ice packs, tape, first aid kits, everything is stocked and ready to go.  

Likely need to refresh on some of the tackling dummies.  

NOTE: re: Little Scholars:

218 out of 280 received little scholars awards.  Good result.  
VII. 2:00 pm – Meet/Vote on 2018 Board Candidates:
· Executive Positions: 2 yr positions. 
· President - Last voted in for 2016 (Open for 2018) 
· VP1 (VP Football) - Last voted in for 2017 (Open for 2019)

· VP 2 (VP Cheer)  - Last voted in for 2017 (Open for 2019)

· Athletic Director -  Last voted in for 2016 (Open for 2018)
· Treasurer - Last voted in for 2017 (Open for 2019)

· Player Agent -  Appointed in 2017 (Open for 2019)

· Secretary  - Appointed in  2017  (Open for 2019)

· Board Members: (1 Year Positions, so all are open for 2018)
· Registrar – Michelle DeCosta and Mikki St. Germains
· Equipment Director  - Chase King and Chad Sanders, Jamee and Laura - 
· Fields Director- Freddy
· Communications Director -Brunsting
· Little Scholar Director – Denise Martinez
· Fundraising Director- Mikki
· Volunteer Director- Josh Walz
· Cheerleading Director - Yamira
· Spirit Store Director- Amy Villardo
· Weighmaster- Chis Culberson
Link To Ballot: https://goo.gl/forms/DPGb6wkCgK3xPITa2
VIII. Results

Brian Bachuuber- President

VP- Thom Metcalf

AD- Freddy Kuhn

Fields- Freddy Kuhn

Registrar- Michelle Decosta

Equipment_ Chance King and Chad Sander

Communications- Bryce Brunsting

Fundraising – Mikki St.Germaine

Volunteer- Josh Walz

Cheer- Yamira Estrada

Weighmaster- Chris Culberson

Spirit Store – Amy Villardo

Little Scholar- Denise Martinez

IX. Other Business (Brian):
2018 Project Plan- 

Registration: End of February, Early Bird Registration- In person.  Around the last day in February.

Early Bird in Dana Point as well.  

Brian will meet with Jaime at HS, and work out schedule dates for event such as the Friday night lights.  Event Request forms.  

Board Meetings will be loaded into the calendar- 

January meeting – 3 hour meeting likely required for action items.  Executive aboard meeting first hour, entire board remaining 2 hours.

Sponsorships through Dicks, can we use that money for tackle dummies instead this year?

We will need to work on equipment matters for Dana Point teams to align with DP HS.  Pursuant to Wescon directive, we will need to address the issue regarding the Dana Point kids getting worked into SC. 
Military event, need to schedule.  HS will be involved in this. 

Coaches clinics- maybe doing more in season perhaps not in spring.   Work on some of the differences in HS vs Pop Warner requirements, how to address subs, etc.  

Move equipment pick up to June, like we did this past year.  Positive for a number of reasons and factors. 

Last year, by May 15, had 3 divisions full.  

HS- wants to be more involved in what we do.  Some options to help support.  

Cheer- Will follow up regarding any support needed for coordination with HS.  Perhaps utilize Dana Hills.  

Proposed date for Board Dinner:   December 2nd or 3rd.  

X. Meeting Adjourned
Rodney – First

Josh Walz- 2nd
