South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday, April 29th, 2018
3:00 PM – Talega Club House
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: CC, CK, TM, BBR, FK, BBA, MM, RT, JC, EB, MD.


· Call to order:  3:03
· Approval of minutes from last meeting:  FK-1st, BBR 2nd.
· General Notes:   Thanks to Bryce- taking over fundraising.  
· OEC Meeting Recap: (Brian)  
Concussion testing, Rules update- Board members do your background checks ASAP. 
Certification Date- Bobby proposed August 12th.  Brian will need to reach back out to him, proposed possible the 11th in the AM.  Freddy will have to coordinate fields accordingly.  

· OrangeCon Update: (Brian)
· Financial Update (Matt)
58K total- 33K in Checking, 25K in savings. 

Bills are in line.  Current position OK.  

Will improve with some fundraising and additional registration.

Moving to using Square, canceling CC terminal.

Paid CUSD, paid OEC.
· Communications/Marketing:

Camp Pendleton Event (WHO IS ACTUALLY IN CHARGE OF THIS?)- THOM IS IN CHARGE OF THIS.
SCHS camps, Spring Break Camp, Friday Night lights

DP registration events

May SC registration event

Advertising and getting list serve blasts out on all of the above.

Reaching out to a number of business.  
· League Fundraising (Bryce):
· Fundraising activities
· 2018 Football Program : (Freddy & Thom)
· Freddy will be reaching out to all coaches to push registrations.  Erica will send registration lists for Freddy and Thom.  
a) Fields /Budget – Update from Freddy- Likely possible field cost increase for Capo Unified fields. _
Everything on track for budget.
Coach meeting July 25- 6 - 8  
· 2018 Cheer Program : (Jen)
a) Cheer updates:
NEED A CHEER DIRECTOR.  NEED CHEER COACH.  Still working on filling these roles.  A number of options discussed.  

Uniforms- Payment portal so parents can pay directly online.  Need to be paid on June 8th.
b)  Bows selected and completed.  
c)    JAMZ T-Shirt, Jen C will follow up with Yamira.  
d) Cheer equipment needs- cheer mats need to be cleaned, some need to be
 replaced.  Some mats as cheap as $76 to $150.  
e) VOTED on Mats Purchase- CHEER- APPROVED.  Also approved, disposal of old mats. 
f)   Used Uniform Sale. 
g) Cheer pre-season camp- same as football.
· 2018 Registration Process: (Erica & Michelle)
a) Registration Update:
BB will need to talk to Bobby about review and approval and certify of Birth certificates in advance for books like Jan used to do.  

July 11th or 12th at 5:30 –Erica – PA Meeting

b) May Registration Event – May 19, Saturday. 8:30 to 12:00 PM 

c)    Additional event in DP, - Pending 
d) Military Event Update–Paperwork Pick up- 

Cheer- TM 4

MM-8

JPW-3

PW-9 (1 on wait list)

JV-2

Varsity – 17 (1 on wait list)

Football-

Flag-8

JMM-27 (1 on wait list)

MM- 18

JPW-19 (6 OL)

PW-21

JV-30 (4 DP kids)

Unlimited- 5

FLYERS- For Spirit wear

For Ralphs Community Contribution Program

· Equipment:   (Chad, Chance, Thom)
· Got quote back $42 or $44 per Jersey- Home and away.  

· Budget Approval – Misc. Items
a) Helmet Re-Cert: Update
b) Uniform design, budget: Chance King- 
a) Equipment Purchases Needs- 
b) Equipment Handout Event –Date late June per last meeting- Any Update? 
· Spirit wear website (Amy)  / Volunteer Program website  (Josh) – Any update?

Little Scholars: 

3 top tier national little scholars recognition from OEC.  2 from South Coast, 1 from Irvine.  

We only need report cards for MM level and above.

New Business: 

August 5 – Mandatory Player Agent and Weigh Master Meeting- 

July 6 – Last day to declare teams as D2

· Meeting Adjourned –(First and second):
Next Meeting:  TBD- 
