South Coast Youth Football & Cheer
Board Meeting Agenda
Saturday, May 19, 2018
9:00 AM – In Person Registration Event, San Clemente
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: CC, CK, TM, BBR, FK, BBA, MM, RT, JC, EB, BBR, MD, JW.


· Call to order:  3:03
· Approval of minutes from last meeting:  FK-1st, BBR 2nd.
· General Notes:   Thanks to Bryce- taking over fundraising.  
· OEC Meeting Recap: (Brian)  
Thom reviewed previous updates.  Nothing to add here.  

· OrangeCon Update: (Brian)
· Financial Update (Matt)
In decent position.  Again, need to push fundraising.  
· Communications/Marketing:

SCHS camps, Friday Night lights

DP registration event- An additional possible in person event pending.
Advertising and getting list serve blasts out on all of the above.

PUSH FUNDRAISING.  
· League Fundraising (Bryce):
· Fundraising activities- Bryce is currently working on discussing with a number of local business for sponsorship.
· 2018 Football Program : (Freddy & Thom)
a) Freddy will be reaching out to all coaches to push registrations
b) Following in person meeting today, will have a better idea of what areas we need to push for registration. 

c) Fields /Budget – Update from Freddy- Likely possible field cost increase for Capo Unified fields. _
Everything on track for budget.
Coach meeting July 25- 6 - 8  
· 2018 Cheer Program : (Jen)
a) Cheer updates:
b) POSSIBLY ADDING NEW COACH TODAY.  Need to meet and discuss with a couple of 
c) Cheer equipment needs- cheer mats need to be cleaned, some need to be
 replaced.  Some mats as cheap as $76 to $150.    
d) VOTED on Mats Purchase- CHEER- APPROVED.  Also approved, disposal of old mats. 
e)   Used Uniform Sale. Ongoing now.  
f) Cheer pre-season camp- same as football.
· 2018 Registration Process: (Erica & Michelle)
a) Registration Update:
BB will need to talk to Bobby about review and approval and certify of Birth certificates in advance for books like Jan used to do.  

July 11th or 12th at 5:30 –Erica – PA Meeting

b) WILL KNOW MORE FOLLOWING TODAY.
c)    Additional event in DP, - Pending 
FLYERS- For Spirit wear

For Ralphs Community Contribution Program

· Equipment:   (Chad, Chance, Thom)
· Got quote back $42 or $44 per Jersey- Home and away.  

· Budget Approval – Misc. Items
a) Helmet Re-Cert: Update
b) Uniform design, budget: Chance King-  Completed.
a) Equipment Purchases Needs-  WILL KNOW FURTHER FOLLOWING FITTING TODAY.  Should be in good shape, but will likely need a few more helmets.
b) Equipment Handout Event –  Scheduled and coordinated. 
· Spirit wear website (Amy)  / Volunteer Program website  (Josh) – Any update?

Little Scholars: 

New Business: From last meeting.  Anything to add? 

August 5 – Mandatory Player Agent and Weigh Master Meeting- 

July 6 – Last day to declare teams as D2

· Meeting Adjourned –(First and second): FK, RT.
Next Meeting:  TBD- 
