South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday, August 11, 2019
11:30 AM - San Clemente High School 
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BB, MM, RJT, MD, MS, FK, KD, DM, JW, CK, CS, TM, CS. 

· Call to order: Approval of minutes from last meeting: CS 1st, JW 2nd.
· General Notes: 
Brian/Rodney:  

Review gate duty -opening/closing responsibilities, any high school rules, and special situations. 
Site is out, Board responsible for gate duty, all issues at the field, any emergency concerns contact police or 911 for medical.  Emergency Vehicle Access gate at visitor side access.   

Schedules should be finalized today.  

Score board gear, should be in snack bar…Board Duty responsible for locking up. 

CODES (Scale): Pass…(To be distributed to Board Members) 
EZ Ups- TM, CS, CK- will bring gear to set up in the mornings.  Last board member will breakdown and take home.  
Weigh-in person (Board Member on Duty) - Laminated copy of the weight chart, initialed, and put in scale box.  Chris Culberson –Weigh Master- is addressing this.  

Update banners for sponsors.  – CS and CK are on it.

Bryce will be updating website for sponsors 

· OEC Meeting Recap: (Brian/Thom)  Season start
No recap this meeting.  
· Financial Update (Matt)
Currently in good shape.  Golf Ball Drop a big impact. 
Sponsorship did well, still waiting on some funds to come in.  Most teams met their $1,000 sponsorship target. 

Have enough to cover existing liabilities.  

Need to pay City Fields, Capo unified.  May give city deposit amount for fields.  Freddy will discuss and review with City field reps.   

Some uniform expenses remain as well as last OEC assessment to pay as well.  

· Communications/Marketing:
No update
· League Fundraising (Bryce):
Addressed by Matt.  Team sponsorship did decent thus far.  A few more to come in.  Individual coaches as well as Matt to follow up with folks.
· 2019 Football Program : (Freddy & Thom)

Teams are set, requirements met, books reviewed, looks like teams will certify today.  No known issues at this time.  
· 2019 Cheer Program : (Katy)
a) Cheer updates:
Teams and books ok.  Any issues being addressed.  
· 2019 Registration Process: (Michelle)
UPDATE on TEAM CERTIFICATION:

Certification on-going, no major issues thus far.  Nothing new to update at this time. 
 
· Equipment:   (Chad, Chance, Thom)
Budget Approval – Misc. Items - Approved
Cheer Boom Boxes- Approved
Should receive last box of Jersey tomorrow.  (JV away jersey)

POP Warner patches will be sewed on in time and names.  SCYF expense approved. 
Spirit wear website ?:
· Volunteer Program website  (Josh) – 

ID Cards/Badges: Will be done.  Coaches can arrange to pick up from Josh.  
Little Scholars: 

Everything has been submitted to OEC for little scholars.  .  

New Business: From last meeting.  Anything to add? 

· Meeting Adjourned First- FK, MM 2nd.
Next Meeting:  TBD- 
