South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday, July 22, 2019
8:00 PM – Via Conference call
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BB, FK, KD, MD, JW, MS, CK, CS, CC, TM, RT

· Call to order:  8:00 PM
· Approval of minutes from last meeting:  FK-1st, RT2nd.
· General Notes: 
· OEC Meeting Recap: (Brian)  
Background check and concussion training.  All should be completed by today.  Affidavit required to be signed, will verify everything correct.

July 28, coaches meeting at OEC for 1st year head coaches and JM, TM, etc. coaches. Yesterday at Yorba Linda (7/21)
· Financial Update (Matt)
$40K in checking, 25K in savings. This appears however to track along logically with number of registered players. 
Need to collect some additional payments.

Need to push fundraising payments. 
Communications/Marketing:

PUSH FUNDRAISING.  PUSH REGISTRATION FOR TEAM THAT NEED PLAYERS
Perhaps need to create fundraising committee to assist in this moving forward.

Will explore more moving forward. Push Golf Ball Drop.  Coaches and team moms
· League Fundraising (Bryce):
See above
· 2019 Football Program : (Freddy & Thom)
 Background checks and all coaching requirements are in process. All must be checked and signed off prior to practice. No exceptions. 
Cheer background checks completed.  A few more remaining on football. 

· 2019 Cheer Program : (Katy)
a) Cheer updates:
Will get cheer update from Jen following her Cheer meeting.
· 2018 Registration Process: (Erica & Michelle)
a) Registration Update:
Teams are full.
Josh Walz will do ID cards, and uploads of scores etc.
Certification on 8/11- At VHSP- Football Field
· Equipment:   (Chad, Chance, Thom)
Jersey- On track.
Budget Approval – Misc. Items
a) Helmet Re-Cert: Update
a) Equipment Purchases Needs- Just misc items at this point.  
b) Equipment Handout – Coaches Equip – Make up kid gear pick up. 
·  (Volunteer Program website  (Josh) – Any update?

Little Scholars: 

No Update. 
· Meeting Adjourned – 1st FK, 2nd RT
· Next Meeting:  TBD- 
