South Coast Youth Football & Cheer
Board Meeting Agenda
November 2019
6:00pm -8:00pm (Conference Call)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BB, BB, FK, MM, RT, MD, MS, CS, CK, JW, KD, CC, DM



· Call to order:  6:00
· Approval of minutes from last meeting: APPROVED, 1st FK, 2nd MM
· OEC UPDATE- Brian Bachhuber: Bryce Brunsting
No OEC update for general discussion.  Critical OEC update matters for future review with Exec Board as necessary.  

· Financial Overview (Matt)
· Checking, ___ $47K
· Savings______$25K
Some bills pending for fields, other that will put dent in accounts but have ample funds to address.  Generally in good financial position.
2019 Football Program : (Freddy & Thom)
Platinum Partnership Agreement Granted by City of San Clemente

Successful year for football program all around.

Team that made playoffs: 6?

Championship Teams: 2

JPW- Black Tritons

D1 Orange Bowl Champions

D1 State Champions – 

D1 WESCON Finalist

PW- Tritons

D3 Orange Bowl Champions- 

D3 State Champions
D3 WESCON Championship game this week (vs. Hawaii)

JPW also playing a “Holiday Bowl” Game vs. Hawaii at request/invitation of OEC @ Brea.
2019 Cheer Program : (Katy)
OEC Cheer Competition:
Great Year!

3 teams went to Wescon Championships
1 team going to Florida (JV)
· Equipment: 
Spirit wear:

N/A
Little Scholars:

Medal may be available next month, but not currently ready.  DM and BB will address.
League Fundraising (Bryce):
Golf Ball Drop Next Year – Need to plan around the HS golf ball drop.  

June 1, 2020 will be launch - 

BOARD Positions Voting:
Interviews with Luis Perez, Jeremy Simoneuax, James Duncan.
Vote following satisfactory review and Q&A by existing board. 

Vote by electronic means.

BOARD Positions results:

	SCYF - 2019- Board Positions
	 
	
	

	Contact Information
	 
	
	

	 
	 
	
	

	Board Positions:
	Applicant/Member:
	

	 
	 
	

	President
	Bryce Brunsting to apply
	

	Vice President
	Brian Bachhuber to apply
	

	Treasurer
	Matt McCarty
	

	Athletic Director
	Freddy Khun
	

	Secretary
	Rodney Tompkins
	

	VP- Cheer
	Katy Duncan
	

	Player Agent
	Michelle DeCosta (Possibly)
	

	 
	 
	

	Registrar
	Michelle Smith (Possibly)
	

	Co-Equipment Director
	 Chad Sanders 
	

	Co-Equipment Director
	Chance King
	

	Fields Director
	Freddy Kuhn
	

	Communication Director
	Luis Perez
	

	Little Scholars Director
	Jeremy Simoneaux
	

	Fundraising Director
	Bryce, Rodney, Brian
	

	Volunteer Director
	Josh Walz
	

	Cheerleading Director
	Katy Duncan
	

	Spirit Wear Director
	 James Duncan
	

	Weighmaster
	Chris Culberson
	

	Dolphin Program Director
	TBD
	


New Business: Laguna Niguel Parade.  
Meeting Adjourned – 
Next Meeting: TBD  
