South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday October 20, 2019
3:00pm -5:00pm (Talega Club House)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees:
BB, RT, FK, CC, MM, BBrun, MS, KD, MD, DM


· Call to order:  3:04
· Approval of minutes from last meeting: FK1st, CC 2nd
· OEC UPDATE- Brian Bachhuber:
Event Request forms are required for all things, including year end team parties, so please make sure all of these are turned in for every event.  
JPW- Open 

Regional - Saturday- October 26 at Buena Park High School

10$ gate fee 

Open division Orange Bowl is Sunday 10-27-19, MM at 9, JPW at 11.

10$ gate fee.  Rostered staff free.  

November 2 - 1st round of Wescon regional will be against Mount Baldy- November 2nd, 

November 9, Regional playoff vs. Mt Baldy Conference at Mt. Baldy conference.  More info to be provided.

Regional Nov 16- D1- Torrey Pines

D2 Orange Glen,

D3- Scripps Ranch

December 7 Wescon regional D3- Hawaiian Islands

Little Scholars: 

Metals Pending

No National Event currently scheduled. 

OEC and National Pop Warner looking to go to all divisions Unlimited. 

SCYF voted against, and will continue to vote against it.  

Cheer Competition November 24th at Long Beach.

· Financial Overview (Matt)
· Checking, ___ $47K
· Savings______$25K
Need reimburse Chad for sheds (roughly $5K)

Better financial situation than last year:

Due to Jersey savings

Sponsorships

Golf Ball Drop

Still need to pay for end of the year gifts- waiting for bill on that.  

Could add some additional funds for travel if necessary.  

2019 Football Program : (Freddy & Thom)
Platinum Partnership Agreement Submitted to City of San Clemente

If awarded, should be another 3 year partnership. 

Teams:

2 in Orange Bowl

JPW- D1

PW- D3

Will keep board posted re: potential travel.  
Field space ok until 2nd week November.  Anything thereafter need to work with Rugby.  
2019 Cheer Program : (Katy)
OEC Cheer Competition- Results
3 teams going to Wescon

2 teams committed to Florida (JV and JPW)

Based on timing, will not know if going to Florida until November 24, then need to book and pay by November 27th. 

Will be scrambling for funding.  
Cheer Fundraising Questions or proposal.
Spirit Wear

Better to start next year.  Beginning of the year. 

Car Wash

Gift Wrapping 

Can get company sponsors- 
Possibility and logistics of full year cheer team or program:
Would start in February- 

Numerous Jamz competitions – 

Katy will get more information:

Rental Space- 

Insurance- 

Any Board Member participation

Coaches- 

Entrance Fees for events?

· Equipment:   (Chad, Chance, Thom)
Update from Chance – 

Sweatshirts are in.  To be distributed to teams for team part.  Board will need separate them first by team.  
· Any other equipment needs?  None at this time.
Spirit wear:

N/A
Little Scholars:

Waiting on medals- pending- further dates and info to be provided by the OEC.
League Fundraising (Bryce):
Golf Ball Drop Next Year – Need to plan around the HS golf ball drop.  

June 1, 2020 will be launch - 
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	President
	Bryce Brunsting to apply
	19-Dec
	

	Vice President
	Brian Bachhuber to apply
	19-Dec
	

	Treasurer
	Matt McCarty
	20-Dec
	

	Athletic Director
	Freddy Khun
	20-Dec
	

	Secretary
	Rodney Tompkins
	20-Dec
	

	VP- Cheer
	Katy Duncan
	20-Dec
	

	Player Agent
	Michelle DeCosta (Possibly)
	20-Dec
	

	 
	 
	
	

	Registrar
	Michelle Smith (Possibly)
	19-Dec
	

	Co-Equipment Director
	 Chad Sanders 
	19-Dec
	

	Co-Equipment Director
	Chance King
	19-Dec
	

	Fields Director
	Freddy
	19-Dec
	

	Communication Director
	NEED TO FILL
	19-Dec
	

	Little Scholars Director
	NEED TO FILL
	19-Dec
	

	Fundraising Director
	NEED TO FILL
	19-Dec
	

	Volunteer Director
	Josh Walz
	19-Dec
	

	Cheerleading Director
	Katy Duncan
	19-Dec
	

	Spirit Wear Director
	 NEED TO FILL
	19-Dec
	

	Weighmaster
	Chris Culberson
	19-Dec
	

	Dolphin Program Director
	NEED TO FILL
	19-Dec
	


Meeting Adjourned – 
Next Meeting: TBD  3:00-5:00 pm
November 17- as scheduled- may need to move or potentially December 1?
