South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday January 28, 2017
3:00pm -5:00pm (Talega Swim & Athletic Club)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees:BB, TM, CK, CC, MS, CS, MD, BB, JW, DM, JC, RT, MM, FK, EB.


· Call to order:  3:01
· Approval of minutes from last meeting:  APPROVED. 
· General Note: (Rodney)- Agenda, Meeting efficiency, Agenda items in advance, etc.
· OEC Meeting Recap, 2018 Season Overview (Brian)
a. Coaches fines – Cancellations last minute, or not within enough time result in Fines.  Need to work with coaches on the
b. 2018 Season Overview

c. Upcoming Mandatory OEC Meetings (Little Scholars, Orange Con)- Orange Con- Feb 25, at KNotts Berry Farm.  Mandatory for Cheer, Football, and we will identify the people who need to be there.  
d. Fundraising- need to start early, Miki reports she already has.  

e. March 16- Friday Night Lights HS event.  Will conflict with opening day to City flag league start, and games that same night.  Will review with HS.  

f. High School Events April 23 or 25th- at the Camp Pendleton Base.  Tentatively schedule for the 25th – 6:00 to 7:30.
g. Coaches Clinic with HS coaches.  Work on particularly getting HC and OC/DC required to certify with training with the HS coaches.

h. Mandatory Little Scholar meeting- April 29th.  Will need to have that covered by board if Denise can’t make it.

i. May 14th- College showcase day, about 30 college coaches will be there, can put on the calendar

j. June 10 (or 11th, verify)- Mandatory player safety clinic, 4 hour training period.  USA Football.  Chris Culbertson will be dedicated Player Safety Board Member.

k. May 19- Registration event.  8:30 to 12:00.  Brian has spoken with Seaview Pediatrics- Will need to speak to Dr. Mogavero.

l. June 23- Equipment day at Dicks- 

m. Non Mandatory conditioning camps at HS-  HS will do it, but they want to run a 3 day clinic for conditioning.  July 9, 10, 11.  1 to 3. No balls, no pads, no shields etc.
n. Last Date to be Certified is August 19th (which is a Sunday).  

o. Various options discussed for Pictures, Certification Friday August 17th, Photos.  Photographer- Brian will make the calls to make it happen.  

· Note for next meeting- discuss and review re: volunteer paperwork and background check. Attempt to move to all electronic if possible.  
· Financial Overview (Matt)
a. Taxes Due 3-1-18 
b. 2018 OEC Assessments (F-$141, JMM/MM-$299, JPW/PW-$415, JV/V-$571)

$12K in Checking in carry over, but some bills still need to be paid.  $25K in savings. 
OEC fees still pending, fields, equipment, various other upcoming items and costs will primarily be based on number of players, number of teams,  number of fields needed.  At this point, estimated to be roughly the same as last year, but should increase a bit based on growing DP and SJ areas.  
· Spirit wear website (Amy)  / Volunteer Program website  (Josh)

a. Badges & Background Checks for Board Members (Josh)
b. CDC completion if you are not a coach – All must have it

· League Fundraising (Mikki):
· Create subcommittee and enlist help as necessary, please present ideas and budget for implementation for next meeting.  
· Sponsorships - 
· Scale Recertification (Chris C) – will have meeting in August 
· 2018 Football Program : (Freddy & Thom)
a) # of Teams/Coaches – 
For Flag- try to limit to 15 per team, will likely need 2 teams- Coach for Flag, possibly Luis Perris- need approval

JMM- Freddy- 25

MM- Matt McCarty- 25

JPW- Likely Regional and Open – At this point, likely regional Coach Bjorkman, Open would be Walz team.  Last year 23 and 24 respectively.  Set at 48 total for this group at this time.

PW- Last year 50 kids, and 7 on wait list.  But many kids moving up.  Will start with one team and see.  Coach Brett Fish.

JV- if we need 2 teams, anticipated. Brian Bachhuber coach and Tom Kotiranta coach the other.  Start with 26 kids on each team.  Ray DiAvila wants to coach as well but will sort that.
Varsity- Coach Miki - 

b) Light Towers /Budget – Double budget on light towers.  
c)    Fields /Budget – Could possibly be close to the same, but may need more time at HS Snack Bar field so additional costs may be required.  
d) Coaches Meeting/CPR Training  - Will be scheduled, and addressed.  Dates to be forth coming.  Might be able to piggyback on HS.  
e) Dana Point Update– (Brian) – TO BE DISCUSSED FURTHER IN FUTURE MEETINGS, as issue develops.  
WILL HAVE FIRST REGISTRATION EVENT FEB 11th- 

f)    Pre-Season Conditioning Camp (7-9 thru 7-15, 7-16 thru 7-22, 7-23 thru 7-29)

· 2018 Cheer Program : (Jen & Yamira)
Anticipate 5 teams- 

Jen Rector- 8th grade team would like to compete in “Pom” as opposed to strictly cheer.  Large Team - Possible 17 to 20

PW- coach spot open – Start with 12 and then fill in from waiting list.  

JPW Team – need coach. 

MM- Coach Amy will return.

Could have a TM team. – which would be the 5th team.  
a) Registration fees – Registration fees presented.  Vote to approve:
FK- First, JW Second, motion to vote all approved.  No objections.
b) Uniforms –  Will look at various options for uniforms and ways to save costs for families.  
c)   # of Teams/Coaches – Addressed. 
d) Practice space  - Will use fields as necessary, but looking at the options for when prep for competition and mats are required.  
e) Equipment Needs – 
  Coaches Meeting/CPR Training 

       f)   Pre-Season Conditioning Camp (7-9 thru 7-15, 7-16 thru 7-22, 7-23 thru 7-29)
· 2018 Registration Process: (Erica & Michelle)
a) Registration Fee’s –  (Raise, leave same???)  Approved to keep registration fees the same.  Motion to vote: First FK, MM, Second.  All Vote- Approved.  
b) Scholarship Program – Approve same scholarship budget as last year, but add a volunteer component.  First- FK, 2nd, JW, approved to vote.  All agreed.  
c) Military Discount- Increase military discount (doubled discount to $100). Motion to Vote- First- FK, 2nd- JW, and vote agreed by all, no objection.  Motion approved.  

d)    Coaches & Board Member Discount Codes – 
e) Registration Events/Dates -  (San Clemente, Dana Point) – BallPark Pizza in SC, Stuft Pizza in DP, May event in SC, additional event in DP, 
a. Military Event – April  - Will verify date with San Onofre School and Camp Pendelton, etc. and work with HS staff. 
b.  Paperwork Pick up/Main Event - 
f) Registration Expenses (Paper, File Folders, Signs Printer Ink...) 
g)   Registration Dates – Early Bird - Regular- /Late- / Registration closes ??. 
h)    Jerseys will be ordered and rosters will be given to coaches.
i) Practice begins August 1.
· Equipment:   (Chad, Chance, Thom)
a) Equipment Purchases re-certify costs- Going to be reaching out to Riddell for roughly $1500 for re-cert for at least 50 helmets and would like to get more done in that budget.  Need to buy more T’s – Budget will be provided.  Reconditioned helmets approved. 
b) Equipment Handout Event – - Dick’s Sporting Goods/Make up at Equipment shed. 
c)    Coaches Equipment Issue – at Equipment Shed
d) Check amount of Banners in the shed and let Rodney know what we have. 

e) Uniforms (Thom & Brian) Need Budget for football uniform expense.  Home jersey, Away Jersey, T Shirt, Pop Warner patch and printing. 

f) VOTE- Purchase of T’s for Helmets- Thom- 

· 2018 Plan for Communications/Marketing/Advertising (Bryce, Mikki, Rodney) – Need budget for advertising.  
· Meeting Adjourned – First- RT, 2nd, MM
Next Meeting: February 18, 2017  3:00-5:00 pm
